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Arrow Flashnote

A R RO W research@arrowship.com

Last night Baltimore’s Francis Scott Key Bridge collapsed, causing several casualties and blocking
the harbour. In this short note we assess the impact on the dry bulk market.

First and foremost, our thoughts are with those who have lost their lives in this tragedy.

In a press conference today, the Governor repeatedly avoided questions about a timeline to
resume shipping, instead stating that the focus of authorities at this time is exclusively on search
and rescue operations.

At this stage it’s not possible to know what the reopening timeline may look like. Given the
importance to automobile imports, the container trade, cruise ships and coal exports, we suspect
there will be a concerted effort to reopen the port as quickly as possible. The impact on the local
economy will begin immediately, consequently, resuming operations will likely become a priority.

How important for dry bulk?

So far this year Baltimore has accounted for around 0.8% of total dry bulk tonne-mile demand. The
breakdown by vessel class is below.

Baltimore exports by segment (million tonnes, 2024 is year-to-date)




Last year, Baltimore’s Capesize cargoes sailed on average 10,800 miles - this is compared to just
3,600 miles for the average Port Hedland cargo last year. So, whilst 14 million tonnes last year
represent just 0.7% of total Capesize tonnes, Baltimore accounted for 1.5% of Capesize tonne-mile
demand.

Baltimore’s % share of total tonne-mile demand by segment (2024 is year-to-date)

Capesize Panamax Supramax Handysize
0.95 0.48 0.02 0.02
0.74 0.02 0.02
1.18 0.15 0.06
1.14 0.19 0.06

0.92 0.21 0.10
0.66 0.12 0.08
1.18 0.13
0.95 0.15
1.50 0.30

136 0.18

The Capesize segment appears to be the most affected. Additionally, Baltimore accounts for over a
quarter of Capesize cargoes in the East Coast North America region.

In 2022 a damaged conveyor belt at a Baltimore pier halted coal exports from Curtis Bay (within the
region currently blocked off), cargoes were reportedly rerouted down to the Hampton Roads region,
as reported by Platts. Given operations at Baltimore are unlikely to resume for quite some time, we
expect some coal will be railed south for export where this is logistically possible —yet it’s not
possible at this stage to quantify this.

A port official has told Bloomberg TV that coal exports could be halted for as long as 6 weeks.

However financial markets are taking a very strong view. CONSOL Energy Inc, the coal exporter
operating the terminals at Baltimore has taken a $200m hit to its market capitalisation today, the
stock is down 8% as of writing. Whilst it may be an overreaction, such a hit to the company’s
valuation suggests the impact to revenues will be significant.

Kind regards,
Arrow Research



